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Today’s Outline
• Why there is a need for social 

entrepreneurship? 
• Key Concepts 
• Examples
• SE in the World/Netherlands

• Who are social entrepreneurs? 
• Key traits
• Motivations
• Types 

• Is the act of entrepreneurship a social 
good?
• Negative externalities
• Greenwashing 

• How to measure social impact? 



• Why there is a need for social entrepreneurship? 

• What is social entrepreneurship?

• How is it different from charity, PR, and marketing? 

• What makes people social entrepreneurs? 

• What is the impact of social entrepreneurship on 
society? 

• Is	it	the	new	norm	or	just	another	trend?	







What is Social Entrepreneurship?

• Not charities
• Not welfare agencies
• Not marketing tricks
• Not PR or CSR activities

‘Social enterpreneurship can be defined as a company with the 
primary goal to deliver social value in a financially sustainable 
and independent way .’



Three key features!!!

• Must create a social benefit
• Must make it in a financially sustainable way 
• Must be a profit oriented commercial business

















Facts and Figures in the Netherlands
• About 3,000 new enterprises started since 2011, generating a year-on-year 

growth of 20%. 

• Since 2010, jobs in the social enterprise sector have increased by more than 
60% to 65,000-80,000 in 2016. 

• These 25,000 new jobs came at a time when the Netherlands lost nearly 
75,000 jobs in other sectors. 

• Total revenues in the social enterprise sector rose from about 2 billion in 2010 
to 3.5 billion euros in 2015, an increase of 75%.







Who is a Social Entrepreneurs?

“Social entrepreneurs are not 
content just to give a fish or teach 
how to fish. They will not rest until 
they have revolutionized the fishing 
industry."





‘’WE INVEST IN EARLY-STAGE 
COMPANIES TACKLING THE 
PROBLEMS OF POVERTY’’



What makes them social entrepreneurs? 
• Personality
• Leadership
• Compassion 
• Ethical fiber

• Creativity 
• Social Innovators

• Embeddedness with the community
• Long term impact

• Alter existing structures
• New markets
• New industries
• New rules in productivity 



Types of Social Entrepreneur

Social Bricoleur Social Constructionists Social Engineer

Hayek 
Small Scale/Local 
Social Equilibrium 

Kirzner
Large Scale
International Scope 
Social Equilibrium 

Schumpeter
Very large Scale
Global Scope 
Creative Disruption 



Is the act of entrepreneurship itself a social good? 

• Creating employment
• Innovation
• Social good? 

What about negative externalities? 
Does the social aspect of entrepreneurship need to be part of the 
business at every turn? 
Is green washing a legit marketing tool? 





How can we measure social impact? 

Changes in welfare recipients, 
alcohol and drug abuse, 

arrests, etc. 

Jobs created/$ loan Water consumption per item Carbon emission
rates/Cholera 

rates



Defining ‘good’ is not easy
Identifying cause and effect is hard
Data collection often not sustainable 
Long term orientation thus not financially preferred 
Lack of precise and transparent indicator



How to stimulate Social Enterprises? 

• Promotion: awareness and visibility of the sector in the Netherlands
• Education: more talent needs to be geared towards the sector
• Support: management support in developing triple bottom line business models, 

coaching and access to relevant networks
• Capital: access to seed and especially growth capital and matchmaking 

intermediaries
• Guidelines: (inter)national standards for measuring both financial and social 

impact
• Government recognition and support: for example in creating right conditions and 

opportunities for Social Enterprises to grow (e.g., supportive legislation)





Thank you for your attention

Questions? 
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Ideation Workshop: Overcoming Corona 

• Step 1 : Get a pen and start writing out your 
ideas. Write as many as possible, use quick 
keywords to sum up. 

• Step 2 : Pick your most innovative (out-of-
the-box) idea and the most conventional 
idea

• Step 3 : Share your ideas with the rest of the 
team. Only a short description.

• Step 4 : Develop and elaborate the best idea 
by filling out the canvas. And prepare your 2 
mins pitch. 




